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"One mentor, one person can change a life forever. And I urge
you to be that one person."
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“Personal and family readiness is critical to combat readiness”
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Forward

The DEFY program began as a special initiative of the Secretary of the Navy in 1992 when the
Secretary of the Navy’s Drug Demand Reduction Task Force (DDRTF) was established.

Using a science-based approach to the issue of Fleet Readiness and the need to improve the
levels of support to deployed Sailors and Marines and their families, the DDRTF developed the
prototype curriculum for the DEFY program from 1992 to 1993. The first two programs were
conducted in 1993.

From 1993 to 1999, the DEFY program expanded to 35 Department of the Navy (DON) sites.
The partnership with the Department of Justice (DoJ) began in 1996. In 1999, DOJ funded
DEFY at 66 sites, nationwide.

In 1998, the White House Office of National Drug Control Policy completely changed the U.S.
counterdrug strategy by giving priority to demand reduction over supply reduction. Also, in
1998 DEFY experienced its highest ever annual growth, over 78%, reaching 5400 youth at 104
sites, 11 of which were overseas. 1998 saw the first curriculum review project, the complete
review and revision of the Program Management Guide (PMG); and the first meeting of the
Planning Group to establish the goals, structure, and agenda for the 1999 National Training
Conference in Dallas. The Inter Agency Working Group (IAWG) was established by agreement
between the Director, DDRTF, and the Director, Executive Office of Weed and Seed, in June
1998.

In 1999, The U.S. Air Force became a DEFY partner and began operating DEFY program sites
worldwide. The Air Force DEFY representative also became a member of the IAWG.

In 2001, the DDRTF was disestablished and reorganized under the title Drug Education For
Youth Program. The DEFY Program Office maintains the goals and objectives established
under the DDRTF.

In 2002, the DEFY Program was reorganized under the Navy Counternarcotics division. The
Director position was reclassified as a civilian position and renamed Program Manager. The
DEFY Program Manager maintains all duties, responsibilities, and authority developed under the
previous Director position to include chairing the IAWG.

On 01 Oct 05, the DEFY Program was realigned to Navy Personnel Command, Navy Alcohol
and Drug Abuse Prevention Branch (PERS 671), and physically relocated from the Washington
Navy Yard to NSA Mid-South, Millington, TN.



DEFY Program Office Mission

The DEFY Program Office is tasked with the execution of the Drug Education for Youth
(DEFY) program and ensuring a DEFY program is available to every Navy and Marine
Corps base and station worldwide and the development of partnerships with other
agencies to provide and enhance the DEFY Program.

DEFY Mission

DEFY is a preemptive prevention program that delivers strong kids, strong families, for a
ready fleet (or ready for the future).

DEFY is a catalyst for increasing community participation and commitment to youth. DEFY
produces 9-12 year-olds who have the character, leadership, and confidence to engage in
positive, healthy lifestyles as drug-free citizens.

DEFY is a unique, comprehensive, and multi-phased one-year program that strengthens
protective factors and reduces risks factors that scientific research has directly linked to
adolescent alcohol and drug abuse, school failure, delinquency, and violence. It is tightly
focused on 9-12 year-old youth because the primary exposure to high-risk behaviors occurs
during the middle school years, grades 7 to 9, and ages 11 to 14. To prevent high-risk behavior
in the 11- to 14-age bracket, you must work on the 9 to 12 year-olds.

DEFY Program Components

DEFY delivers leadership and life skills training for kids ages 9-12 by teaching team-building,
conflict resolution skills and techniques, age appropriate goal-setting, and increasing self-
confidence. DEFY consists of four integrated components which together provide a year-long
experience for 9-12 year-old youth:

Leadership Camp- Phase I: A non-residential or residential leadership training camp experience
which kicks off the DEFY program. Phase I is structured to provide a focused classroom
learning environment that will teach hard skills and training in leadership, team building, conflict
resolution, goal setting, and increasing self-confidence. Although the classroom is the focus,
leadership camps are structured to provide a fun environment that allows the maximum of
focused quality training time while still permitting a relaxed, but organized, and memorable
experience.

Mentoring- Phase II: A 10-Month mentoring program during the school year in which DEFY
youth are matched with an adult mentor team throughout the school year. Mentoring events are
built around a curriculum module and are structured to provide reinforcement of skills,
techniques, and procedures taught initially in the Leadership Camp. In addition, events are also
structured to provide a showcase for the role models represented in each program by the DEFY
adults.

Parent Engagement: Throughout the DEFY program, DEFY Local Program Coordinators,
Operations Coordinators, Team Leaders and Mentors actively encourage parents/guardians to




become engaged in supporting their children’s commitment to a positive, drug-free lifestyle.
Materials for DEFY parents, the Parent Orientation Manual and Parent Power — The DEFY
Parent Resource Guide, were developed in 2000 in improve and ensure parent involvement.

Outplacement: Each DEFY adult is responsible for ensuring that all DEFY graduates receive the
necessary support and encouragement to actively participate in a follow on structured,
community-based, youth activity program. This outplacement requirement is a unique function
of the DEFY program that ensures the continuing engagement of the youth with the community.
Although not required, many DEFY adults maintain mentoring relationships well past the
yearlong DEFY program. DEFY adults must become well versed in the youth programs,
requirements, support facilities, and placement opportunities within their communities. Many
community leaders seek out DEFY adults for their outplacement knowledge. It is one area
where DEFY contributes a unique resource back to the communities that support the program.

Organizational Support for DEFY

The DEFY Program Office provides three major services to the DEFY program.

Budgeting office for all Department of the Navy sites.

Maintains, upgrades, and distributes the curriculum and is the authorizing agent for use of the
DEFY trademark logo. These duties include the production of the annual DEFY National

Training Conference.

Provides all DEFY sites with a national program-related public affairs coordinator when
possible.

Non-DoD/DoJ sponsors should ensure that the Navy DEFY Program Office is aware of their
local program to ensure updates can be provided in a timely manner.

The Inter Agency Working Group (IAWG)

IAWG was established in 1998 by the DDRTF and Dol to ensure the continued success of the
DEFY program. The IAWG serves as a forum for the discussion and resolution of issues that
arise between the agencies operating DEFY programs and for the production and coordination
of those events, tasks, studies, and presentations that have common interest, impact, and
importance. The IAWG will have representatives from any agency that requests inclusion and
executes a Memorandum of Understanding with the Executive Director of the IAWG. The
Executive Director of the IAWG is the Navy DEFY Program Manager.

Inter-Agency Working Group Members:
Navy DEFY Program Office: (901) 874-3300, (DSN) 882-3300.
Air Force DEFY Program Office: (703) 575-5145

Community Capacity Development Office, Department of Justice: (202) 616- 1152



1.0 THE DEFY CURRICULUM

1.1.  Phase I Leadership Camp

1.1.1. The DEFY Leadership Camp is designed to strengthen those protective
factors' which increase the likelihood that youth will lead healthy, drug-free
lives. The two strongest protective factors are:

1.1.1.1.

1.1.1.2.

A sense of hopefulness and purpose and the belief in a bright
future; and

A stable, caring and supportive relationship with at least one adult,
either a parent or another dependable adult is what DEFY is all
about.

1.1.2. The intensive experience of a DEFY Leadership Camp surrounds youth
with caring adults who encourage them to believe in themselves and their
futures. The individual Leadership Skills which serve as the building
blocks of every DEFY camp target and strengthen other key protective
factors:

The ability to develop good personal relationships
The ability to set realistic goals and expectations
Problem-solving skills

Self-discipline
Self-confidence

A sense of being in control of one’s life
The ability to keep a sense of humor in the face of problems

1.1.3. Overview:

1.1.3.1.

1.1.3.2.

1.1.3.3.

The Leadership Camp can be either residential, meaning that the
kids remain at the site for the entire period, or non-residential,
meaning that the kids go home every night.

The length of residential camps is 5 days, non-residential camps, 8
days.

Facilities for the leadership Camp are made available by either the
sponsor’s military partner or through a community-military co-
hosting partnership. The campsite can be a Navy, Marine, Army
or Air Force base, a reserve center, a community center, university

'Fostering Resiliency in Kids: protective factors in the family, school, and community. Northwest Regional

Educational Laboratory, 1991



1.1.3.4.

1.1.3.5.

1.1.3.6.

or other similar setting conducive to a positive and safe
experience.

Leadership Camp uses age-adapted military-like training models to
create a safe and structured environment for youth.

The safety and structure of the camp environment facilitate the
development of positive relationships between the youth and pro-
social, military and civilian role models who serve as the team
leaders. The team leader/role-models are deliberately chosen for
their ability to form positive relationships with youth, and will
most often be volunteers for adult mentors for Phase II.

All candidates for Phase II adult mentors must be introduced
to the kids during the Leadership Camp. These youth-role
model relationships become the basis for the delivery of a carefully
constructed Life Skills training program designed to develop each
youth’s leadership potential and enhance their ability to perceive
and shape their future. An exception to policy can be made by the
Local Program Coordinator to introduce mentors during phase 11
activities if the mentor cannot attend Phase I activities and the
mentor possesses specific qualifications and/or experience and can
make a unique contribution to the overall completion of Phase 11
topic or activity. For example: A Sailor/Marine that is deployed
during Phase I, or who is a specialist in a certain area that cannot
be presented by other DEFY mentors.

1.1.4. The Leadership Camp Training program has four components:

Classroom Instruction

Physical Fitness Activities

The President's Fitness Challenge
Educational Trips

1.1.5. The Leadership Camp Training Program covers the following topics:

Substance Abuse Prevention
Physical Fitness

The President's Fitness Challenge
Self-confidence

Goal Setting

Physical Challenge

Social Skills



1.1.6.

Classroom Instruction:

1.1.6.1. Classroom instruction is based on the Phase I Youth Curriculum
and is designed so that youth are actively engaged in learning.
Classroom instruction is intended to be enjoyable while focused on
skill building. Skills are introduced to and practiced by the youth
so that they will be more likely to incorporate these abilities into
their everyday lifestyles. There is a minimum of 18 hours of
classroom instruction in the Phase I Youth Curriculum covering
the six topics listed above.

1.1.6.2. Each topic is presented through a combination of activities,
interactive video, guided discussion, and/or roleplay. A summary
of the Phase I Youth Curriculum, including an overview, topic
titles, unit titles, duration, purpose, and objectives, is shown in the
Staff/Mentor Handbook.

1.1.6.3. The DEFY residential and non-residential programs will use the
same curriculum. Most curriculum units are designed to be 30 to
45-minute increments. However, delivery times will vary based
upon the skill and experience of the presenter, classroom
conditions, and group dynamics. Careful preparation will be
necessary to stay on schedule.

Physical Fitness Activities: Physical fitness activities serve many
functions and are an integral part of the camp experience. They provide an
opportunity for youth to develop new skills and uncover hidden talents.
They teach cooperation, facilitate team building, enhance feelings of self-
worth and competence and are a constructive outlet to reduce stress and
tension and burn off the excess energy that 9-12 year-old youth are sure to
accumulate. The Phase I Youth Curriculum devotes 7 hours to Physical
Fitness Activities. The activities vary and may require equipment such as
climbing ropes, tumbling mats, etc. Physical activities should be adapted to
accommodate the weather and the resources available at the site.

Physical Challenge: Physical Challenge consists of activities that
challenge the youth to utilize and improve their physical ability and team
building. This activity may be new for the youth and may require the
development of new skills. The Physical Challenge activity will vary by
site depending on the available program resources. Examples include
swimming, rappelling, trust falls, ROPES courses, or any other confidence
building activity. When structured correctly, Physical Challenge can be a
tremendous boost to a youth’s self confidence when he/she achieves success
in a physically and mentally challenging activity. It is essential that the
activity be achievable by all youth in the program. The Phase I Youth
Curriculum devotes 5 hours to Physical Challenge activities. This time
allotment may need to be modified depending on the number and



1.1.10.

1.1.11.

experience of the youth, the preparation time required and the nature and
complexity of the physical challenge.

. Educational Trips: Educational trips such as visits to museums, special

exhibits and events are planned for each Leadership Camp to reinforce the
overall DEFY objectives or to present a specific lesson within the
curriculum. For example, a trip to a ship, police department, or U.S.
Attorney’s Office can be used to reiterate the themes of responsibility
towards others and the importance of public service. Each camp should
determine the appropriate educational trip based upon time and resources. .

Model Schedules: The non-residential schedule includes 56 programmed
hours of activities based on a 0900 to 1600 daytime schedule over an 8-day
period. The residential schedule includes 63 programmed hours over a 5-
day period. A model schedule is located in the Staff/Mentor Handbook.
Model schedules are provided as a sample and guide. Each camp should
develop its own schedule based upon its unique circumstances.

Program Adaptations: The Local Program Coordinator should adapt the
Phase I program, after carefully considering the resources available at the
site, for locally desired events and classes. However, standardization of the
program design is important to the evaluation, refinement, and
dissemination of the program. It is required that the mandatory core
components of the Phase I Youth Curriculum be implemented to the
minimum specified standards. Non-mandatory curriculum units are
optional. Time allotments for other program components, including
educational trips, physical challenge activities, meals, and other breaks, and
commencement ceremonies (the only graduation ceremony is for the end of
Phase II) may be lengthened or shortened to meet the needs of the
individual site. A “completion ceremony” may be appropriate for the end
of Phase 1.

1.2.  Phase II School Year Mentoring

1.2.1.

Overview

1.2.1.1. Phase II is a continuation of Phase I; all the same policies that
govern Phase I apply.

1.2.1.2. Phase II is normally conducted at least once a month,
scheduled at the discretion of the LPC.

1.2.1.3. Meetings should be regularly scheduled to facilitate
attendance by as many youth as possible.

1.2.1.4. Phase II should be structured and facilitated in the same way

Phase I is executed.



1.2.2.

1.2.3.

1.2.1.5.

The focus of Phase II is mentoring and tutoring

Phase II Curriculum

1.2.2.1.

1.2.2.2.

1.2.2.3.

Operations

1.2.3.1.

1.2.3.2.

1.2.3.3.

The Phase II curriculum is designed to develop specific life
skills

Topics are designed in 45-1"2 hour increments, so breaks
should be scheduled throughout.

The Training Coordinator is responsible for scheduling
curriculum topics, guest speakers, facilitators, and topic
presenters in the same manner as Phase 1.

The Operations Coordinator has the overall responsibility for
operations during Phase II, with the same objectives as Phase
L.

Daily operations should be completed in the same manner
Phase I operations were conducted.

Since the focus of Phase II is mentoring and tutoring, a
minimal amount of educational trips should be scheduled.



2.0 LOCAL SPONSOR PROGRAM MANAGEMENT

RESPONSIBILITIES
2.1.  General
2.1.1. Local sponsors will have primary responsibility for implementing the local

2.2.

DEFY program. This includes staffing, arranging use of facilities,
obtaining community resources, and planning local adaptations of the
program. The Navy and Air Force Drug Education For Youth (DEFY)
Program Offices, and the Office for Community Capacity Development
(OCCD) will assist local sponsors by providing guidance, training, and
Mentor and participant curriculum materials; staff, participant, and Mentor
recruitment materials; uniform items for youth and adults; and funds for
local program expenses.

The local sponsor has a vital role in assuring the success of a DEFY
program. A significant amount of time will be required to plan and
implement DEFY. Although resource requirements are modest,
deficiencies in staffing, facilities, or supplies will have a major impact. A
firm commitment and active support on the part of the local DON
command, OCCD, or other local sponsor, is required to ensure that quality
personnel fill DEFY positions, that adequate Public Affairs and other
necessary support is available, and that priority is given to the program.

Navy and Marine Corps DEFY programs are run by local commands using
resources and funding provided by the DEFY Program Office. Weed and
Seed sites are supported through partnerships approved by the OCCD.
Each local sponsor undertaking a DEFY program will be responsible for its
operation and success. DEFY is designed for adaptation to local conditions
and to take advantage of unique opportunities at a particular site.

Responsibilities

The local sponsor will be responsible for providing or assembling many of the
resources needed to implement a DEFY program. These include:

2.2.1.

2.2.2.

2.2.3.

2.2.4.

Appointing a Local Program Coordinator with over-all responsibility for the
DEFY program

Appointing an Operations Coordinator with direct responsibility for
management of operational requirements for the entire DEFY Program.

Recruiting staff, mentors and other volunteers
Providing and coordinating logistics support and facilities required for a
successful program, (e.g. lodging, classrooms, transportation, etc.) required

for a safe, successful program.

9



2.3.

2.4.

2.2.5. Executing DEFY in accordance with a Memorandum of Understanding, the
DEFY Program Manager’s Guide and the DEFY Youth Curriculum

2.2.6. Conducting staff and mentor training

2.2.7. Providing the sponsoring agency DEFY Program Office with required
reports, if applicable.

Communication of Responsibilities to Parents and Guardians

Parents and guardians play important roles in assuring the safety of DEFY youth
and will be made aware of the following requirements:

2.3.1. The parent or guardian must complete all Participation Packet forms,
including the Youth Application, General Consent Form, Youth Health
Information/ Certification of Good Health/Permission to Treat Form, and
the Custody Permission Form.

2.3.2. The parent or guardian must complete the Special Event Permission Slip for
special events that will be held as part of Phase II. The parent or guardian
must review and sign the Rules of Conduct for Youth Agreement with the
youth BEFORE the start date of Phase 1.

2.3.3. The parent, guardian or designated representative must accompany the
youth to pick-up and drop-off sites at the stated hours. Only an adult listed
on the Custody Permission Form will be permitted to leave with the youth.
Some sites have modified this form to include specific names of persons not
authorized to pick up the youth, e.g., ex-spouse. Each child must be
escorted by a parent/guardian when being dropped off for DEFY activities.
(No curbside drops off allowed.) This form should contain as many names
as necessary to ensure a child is always picked up on time.

2.3.4. The parent or guardian will notify the DEFY staff, in writing, of
requirements for the youth to take medication of any kind. Arrangements
will be made to administer the medication under supervision of DEFY staff.

Mandatory Reporting of Child Abuse

2.4.1. To promote an environment that ensures the health, welfare, and safety of
DEFY youth participants, all DEFY staff members, regardless of their
position, are designated as mandatory reporters.

2.4.2. Mandatory reporters are required to report all suspected, claimed, or
observed instances of, or perceived instances of, child abuse and/or neglect
to the proper local authorities, regardless of whether they believe the
suspected, claimed, or observed abuse and/or neglect actually occurred.
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2.4.3.

2.4.4.

24.5.

2.4.6.

2.4.7.

The Local Program Coordinator, along with the reporting staff member,
shall notify the appropriate law enforcement agency, child protective
services agency, or other appropriate agency designated to investigate
allegations of child abuse/neglect. Every state has an agency that is
mandated by state law to receive and investigate reports of suspected child
abuse and neglect.

DEFY staff members shall not initiate any kind of investigation nor
question any involved parties. Investigation and questioning is the
responsibility of the appropriate law enforcement and child protective
services agencies.

For allegations made against DEFY staff, remove the alleged perpetrator
from contact with the children immediately. Keep them away from children
until law enforcement authorities have cleared the individual of any
possible wrongdoing.

The LPC or Operations Coordinator will comply with local laws and
policies.

The Local Program Coordinator will notify the appropriate sponsoring
agency DEFY Program Office of the situation as soon as possible.

11



3.0 PROGRAM STAFF REQUIREMENTS

3.1 Suggested Organizational Structure for Phase I and I1

Local Program Coordinator
Assistant LPC

Admin Assist | | | Public Affairs Liaison
| | |
Operations Coordinator Training Coordinator Health Care Supervisor
Assistant OC Assistant TC Assistant HCS
|
[ ]
Phase | Phase I || Presenters
Mentor Coordinator Phase | and Phase Il
|| Subject Matter Experts
Team Leader Mentor Cluster Phase | and Phase Il
— Assistant TL —
Team 1 || Activity Leaders
Phase | and Phase Il
Team Leader Mentor Cluster
I Assistant TL =
Team 2
Team Leader Mentor Cluster
— Assistant TL —
Team 3
Team Leader Mentor Cluster
'— Assistant TL —
Team 4

3.2 General Staff Requirements

3.2.1 The success of the local DEFY program will depend on its staffing.
Two factors critical to success are choosing the right staff and providing

adequate time for training, preparation and thorough execution of the
DEFY program.

3.2.2  Phase I residential camps will require a second shift to provide adequate
supervision to maintain minimum staff to youth ratios between the hours
of 1800-0600. During these hours a two-person roving watch shall also
be in implemented at each camp area or floor of buildings. Some
camps choose to use resource specialists to present specific DEFY
lessons. A JSM may not act as half of the two-person roving watch.

3.2.3  Where possible, the DEFY staff should be comprised of an equal
number of males and females and reflect the ethnic backgrounds of the
youth participants. The DEFY program is presented in English.
However, some DEFY participants and their parents or guardians may
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3.24

325

3.2.6

3.2.7

3.2.8

3.2.9

3.2.10

3.2.11

not be fluent in English; therefore, a bilingual staff capability may be
necessary to facilitate communication between DEFY staff and parents
or guardians of participants.

All staff having direct contact with youth must have a criminal history
background check prior to participating in the program.

Phase I staff, including the Operations Coordinator, the Training
Coordinator, and the Team Leaders must be available for staff training
prior to Phase I Leadership Camp and then full-time throughout the
entire Camp.

Programs may adapt personnel positions to meet individual requirements.
For best results, programs should not change personnel between Phase I
and Phase II. The roles and responsibilities for most positions will carry
over between phases.

Applicants are to provide documentation of applicable qualifications
and/or certifications (EMT, nurse, physician, paramedic, driver, food
service, etc.) as part of the application.

Safety is the primary concern of the staff throughout all phases of DEFY.
Adequate safety measures must be employed during every camp activity.
All staff must be familiar with the Emergency Action Plan. Additional
safety guidelines include the following:

All Staff and mentors must be volunteers. Adults “required” to participate
will not be able to foster the right relationship with DEFY youth and could
undermine the success of the program.

Physical Requirements. Phase I Leadership Camp usually consists of
several full days of physical activity under summer conditions. All Phase
I candidates should be physically fit and capable of participating in the
physical fitness regimen. Phase II staff and Mentors should be able to
fulfill any physical requirements of scheduled activities and be able to
model the merits of physical fitness to the youth.

Availability. All candidates should be available to participate in the full
DEFY program. Candidates must be made aware of the time
commitments required for participating in DEFY to make an informed
decision.

3.2.11.1 Phase I requires staff/mentor training, parent/guardian
orientation, 5 days and over-nights for a residential camp or 8
full days for a non-residential camp, nightly staff debriefings,
and a wrap-up debriefing at the end of camp.

13



33

3.2.12

3.2.13

3.2.14

3.2.11.2  Phase II generally requires at least 4 hours of monthly
activities over a 10 month period from September-June,
Weekly phone contact with the youth(s), a wrap-up debriefing
session.

Personal Characteristics. All candidates should enjoy working with 9-12
year old youth and be capable of developing caring, positive relationships
with them. Dealing with youth can be a challenging, exhausting, and
sometimes frustrating experience, especially in a summer camp
environment. Selected staff and Mentors should be energetic,
enthusiastic, and flexible.

Phase I residential staff should be made aware beforehand of expectations
related to sleeping, rooming, showering, eating, etc. and agree to accept
the camp conditions.

Role-Model Characteristics. All staff and Mentors should embrace and
support DEFY’s primary mission fo develop character, leadership and
confidence in youth that they will engage in healthy drug-free lifestyles.
Candidates should be willing to teach by their example and be honest,
reliable, and display good judgment. They should maintain a positive
outlook, demonstrate a cooperative spirit, be respectful of others, adult
and youth, exercise good manners, and display a willingness to work hard.
Candidates should also recognize that as a drug-abuse prevention
program, all tobacco and alcohol use will not be acceptable during the
DEFY camp and around the youth. LPCs may choose to establish a
smoking area for staff out of the youth participants’ sight.

Screening and Selection of Staff

3.3.1

332

It is required that staff selection be application based. All staff candidates
are required to complete the Staff/Mentor Application). The LPC should
organize an interview panel (consisting of senior/key DEFY staff or
sponsoring agency personnel) to interview all qualified staff and check the
references provided on their application to identify the most qualified
candidates for each position. In making staff selections, the LPC should
ensure that the final staff selections are representative of the cultural and
gender diversity of the DEFY youth. It may also be necessary to ensure
an adequate bilingual capability among staff to assist with translations and
to facilitate communication between the staff, Mentors and the youth and
their families.

Once final staff selections are determined, the LPC should promptly notify
all candidates, those selected as well as those not selected, to inform them
of their status. Written documentation of appointment is suggested to
prevent confusion over staff roles, responsibilities, and assignments.
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3.4

3.5

3.33

Note: All DoD personnel require Command endorsement. Each
potential DoD DEFY staff and mentor must be screened and approved by
his or her Commanding Officer, if applicable. Once the staff has been
screened and approved, the Commanding Officer will notify the DEFY
LPC. A completed special request chit (or equivalent) must be submitted
with the Staff/Mentor Application.

General Selection Criteria (Except as otherwise noted):

3.4.1

34.2

343

3.4.4

3.4.5

Be at least 21 years of age (18 years of age for active duty military).

Appointment by commanding officer, installation commander, or local
program sponsor.

Successful, positive completion of criminal history background check
checks, (NCIS, NCIC, or National Agency Check; local records check,
etc.)

Attend required staff training

Comply with all Program Management Guide and safety requirements to
ensure the safety of DEFY youth and staff.

Local Program Coordinator (LPC)

3.5.1

3.5.2

3.53

The success of DEFY largely depends on the effectiveness and creativity
of the LPC and his/her planning team. The LPC is responsible for
ensuring that all activities are planned prior to the execution of Phase I
and Phase II. All LPCs, new and experienced, are required to attend the
annual DEFY training conference to gain basic and advanced training in
the operation and administration of a DEFY program. It is also valuable
if the LPC has prior DEFY experience as a Team leader or another staff
position.

The LPC should be identified well in advance of the Phase I camp as
his/her extensive planning and coordination responsibilities can begin as
much as eight months prior to commencement of camp. These
responsibilities increase as the camp approaches and may require a half-
time commitment in the three-month period leading up to the camp,
depending on the LPC's experience and the complexity of the camp.
The LPC’s responsibility becomes full time from the commencement of
the staff training to the completion of Phase I.

This position also manages activities throughout Phase II. The success
of the DEFY Phase Il program depends on the continuity of this
position. After Phase I, this assignment will continue on a part-time
basis through the completion of Phase II. Many of the LPC’s
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3.5.4

3.5.5

management and administrative responsibilities are the same as those
specified for Phase I.

Due to the extent of the responsibilities assigned to this position a one-
year commitment is required. .

Roles and responsibilities

3.5.5.1

3.5.5.2

3.5.53

3.5.54

3.5.55

3.5.5.6

3.5.5.7

3.5.5.8

3.5.5.9

3.5.5.10

3.5.5.11

Ensure the integrity of the DEFY program with this PMG
and the DEFY curriculum.

Recruit and select staff.

Supervise the Operations Coordinator, Training Coordinator
and Public Affairs Liaison.

Ensure that all staff are trained to fulfill their responsibilities
and in the requirements for youth protection and mandatory
reporting requirements.

Establish and maintain support and linkages with community
organizations to recruit youth and mentors, as well as other
resources (e.g., educational opportunities or other special
events) that will enhance DEFY.

Maintain a comprehensive inventory of all DEFY program
information, materials and equipment.

Stay current on and administer local or national policy and
guidelines for the mandatory reporting of suspected child
abuse and the Federal Child Protection Act.

Act as liaison with the sponsoring agency DEFY Program or
local sponsor.

Coordinate public affairs activities with the Public Affairs
Liaison.

Ensure that the appropriate Public Affairs Officer/Director
from the sponsoring agency DEFY Program Office is
included in all public relations planning and is promptly
notified of all accidents, incidents or emergency situations
involving DEFY.

Procure transportation, meals/snacks, instructional material
and equipment for Phase I.
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3.5.5.12

3.5.5.13

3.5.5.14

3.5.5.15

3.5.5.16

3.5.5.17

3.5.5.18

3.5.5.19

3.5.5.20

3.5.5.21

3.5.5.22

3.5.5.23

3.5.5.24

3.5.5.25

3.5.5.26

Identify and arrange for classroom space and required
facilities.

Oversee arrangements for educational trips, physical
challenge activities, graduation ceremonies, and special
events.

Ensure that requisite medical/dental services are available.

Establish an agreement with health services to provide
emergency health care for youth and staff.

Recruit youth and ensure that all requisite forms, permission
slips, and youth records are maintained in compliance with
program policies.

Prepare and administer budgets and comply with all fiscal
procedures.

Plan and supervise parent orientation meeting(s) and ensure
that parents receive complete and accurate information about
the DEFY program and complete all necessary admission
forms and permission slips.

Prepare an emergency action plan specific to site location.

Ensure that all program-reporting requirements are fulfilled
accurately and completely.

Ensure compliance of all staff with the efficient execution of
the DEFY Performance Measurement Plan.

Recommend or provide awards and recognition for staff,
youth and community contributors.

Prepare and submit the Phase I final report and expenditure
report to the appropriate DEFY Program Office no later than
30 days after the completion of Phase I.

Supervise Workshops/Special Events Coordinator, Mentor
Coordinator, staff training and Public Affairs Liaison.

Approve the final selection of all mentors.

Submit Phase II Situation Reports to the appropriate DEFY
Program Office.
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3.5.5.27  Submit Phase II final report and critique to the DEFY
Program Office.

3.5.6 Specific Selection Criteria

3.5.6.1 Ability to organize, manage, and execute multiple, complex

activities concurrently.

3.5.6.2  Possesses exceptional planning skills.
3.5.6.3 Ability to communicate effectively to staff and youth.

3.5.6.4  Ability to communicate, update, and solicit support from the

chain of command (military).

3.6 Operations Coordinator

3.6.1

3.6.2

The Operations Coordinator is responsible for managing all operational
and logistical requirements for the entire DEFY Program. The
Operations Coordinator assumes responsibility for the youth when they
arrive at the camp during Phase I and works to ensure the safe, efficient,
and smooth operation of the camp. The Operations Coordinator should
possess a working knowledge of the Phase I operational site. The
Operations Coordinator must be available on a full time basis during the
entire camp. Waivers to this requirement cannot be approved. This
position may be filled by the LPC or other planning team member
familiar with the responsibilities of the Camp. The Operations
Coordinator assumes the same responsibilities during Phase II.

Roles and responsibilities

3.6.2.1 Coordinate all facility, logistic, and support requirements for
Phase I on a daily basis; Participate in staff training and assist
the LPC as required.

3.6.2.2 Supervise the Team Leaders/Assistant Team Leaders.

3.6.2.3 Based on the recommendations of the Team Leaders, Assistant
Team Leaders and other staff, provide counseling to staff or
youth, when appropriate.

3.6.2.4 Ensure that the transportation contractor adheres to the agreed
upon schedule, that order is maintained during transportation
and that all youth depart and arrive safely from planned

destinations.

3.6.2.5 Direct the emergency action plan, if put into effect.
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3.6.2.6

3.6.2.7

3.6.2.8

3.6.2.9

3.6.2.10

Communicate problems and concerns to the LPC.
Generate all required Phase I reports.
Comply with all requirements of the DEFY Performance
Measurement Plan to ensure the timely, efficient collection of
evaluation data.
Conduct the daily operations critique.

Identify, screen, coordinate, and manage educational trips

and events that are appropriate for youth between the ages of
9 and 12.

3.6.3 Specific Selection Criteria

3.6.3.1

3.6.3.2

3.6.3.3

3.6.3.4

Strong organizational skills
Ability to manage multiple, complex tasks concurrently

Knowledge of host camp site operations and personnel to plan
and execute the DEFY program

Knowledge of DEFY program requirements to monitor staff
and youth for adherence and compliance.

3.7 Training Coordinator

3.7.1

3.7.2

The Training Coordinator ensures that the DEFY curriculum is
implemented effectively and accurately throughout the entire program.
The Training Coordinator should possess a working knowledge of the
DEFY curriculum and should attend the annual DEFY Training
Conference. The Training Coordinator must be available for the entire
staff training and on a full time basis throughout the entire Phase I camp.

Roles and Responsibilities

3.7.2.1

3.7.2.2

3.7.2.3

Develop and coordinate required staff training prior to Phase I.
Supervise the successful delivery of the DEFY curriculum.
Identify, screen, coordinate, manage, and coordinate outside

subject matter experts experienced in providing youth-oriented
presentations.
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3.7.2.4

3.7.2.5

3.7.2.6

3.7.2.7

3.7.2.8

3.7.2.9

3.7.2.10

3.7.2.11

3.7.2.12

Ensure that all Team Leaders and Assistant Team leaders are
adequately trained to deliver the DEFY curriculum.

Provide technical assistance and resource support to the Team
Leaders/Assistant Team Leaders to ensure the successful
delivery of the DEFY curriculum.

Ensure that alternate presenters are identified and prepared to
deliver topics in case schedule presenters are not available

Communicate problems and concerns regarding training to the
LPC.

Deliver selected units of the Phase I curriculum.

Comply with all requirements of the DEFY Performance
Measurement Plan to ensure the timely, efficient collection of
evaluation data. (Youth, Staff, and Parent surveys)

Send letters of appreciation to speakers and/or hosting
organizations for their participation in workshops and special
events.

Prepare and distribute educational materials to youth.

Must be available for a one-year commitment beginning prior
to the commencement of Phase 1.

3.7.3 Specific Selection Criteria

3.7.3.1

3.7.3.2

3.7.33

3.7.3.4

Experience or qualification in instructional methods,
curriculum development.

Ability to adapt instructional method and organizational skills
to 9-12 year old youth.

Ability to provide leadership, direction, and support to team
leaders to effectively deliver lessons and activities for 9-12
year old youth.

Ability to apply problem-solving skills, logistics management,

and crisis management skills to the DEFY program, staff, and
youth.
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3.8

Health Care Supervisor
3.8.1 In order to provide the best care for the youth, each DEFY Program must
designate a Health Care Supervisor (HCS). The HCS will be the

program’s point of contact for all health & safety issues.

3.8.2  Each LPC must determine the local or state requirements for the
administration of medication and treatment for minor injuries & illnesses.

3.8.3 Roles and Responsibilities
3.8.3.1 Develop Medical/Dental Plan and emergency action plan for:
3.8.3.1.1 Camp/program location

3.8.3.1.2 Transportation to & from off-site facilities &
activities

3.8.3.1.3 Off-site facilities & activities
3.8.3.1.4 Emergency injury & illness

3.8.3.2  Coordinate and establish agreements with local emergency
departments, hospitals, clinics, etc. to ensure that facility health
care providers are given proper notification of the DEFY
Program and to ensure smooth delivery of medical care.

3.8.33 Ensure p