NAVAUDSVC AUDIT REPORT (NUMBER – AUDIT TITLE/ALL CAPS)

FINDING TITLE AND #:  (Quote word for word from audit report)

RECOMMENDATION #:  (Quote word for word from the report.  Each finding will be followed by one or more recommendations.  Each recommendation will be addressed separately, one per page.)

CNO/BUPERS/NPC MANAGEMENT RESPONSE:  (This is a “detailed statement” of the CNO(N1)/BUPERS/NPC position and a substantive reply is required.  Each finding, recommendation, and claimed monetary benefit under the cognizance of the action office must be addressed.  Factual inaccuracies should be discussed in the comments, and the documentation required to correct the inaccuracies provided.  Response criteria are:


- Concur.  If the action office proposes a concur with a finding and/or recommendation, it must explicitly state “Concur” followed by an explanation of what was done to correct the problem and when, or a plan of action(s) (POA&M) with projected completion dates to correct the identified problem(s).  If the proposed response is approved, management follow-up action will be initiated by the audit activity, DoD/DON management, or the command audit liaison at the proper time to ensure that we did what we agreed to do.


- Non-concur.  If the action office non-concurs with a finding and/or recommendation, it must explicitly state “Non-concur” followed by the proper reasons and documentation as to why it non-concurred.  If pertinent, the response will contain the cost/benefit data on which the decision was based.  Factual inaccuracies that may have caused an erroneous finding should be clearly identified.


- Audit Report Projected or Realized Dollar Savings.  If the report projects or claims dollar savings based on its findings and/or recommendations, the action office will also explicitly state concurrence, non-concurrence or partial concurrence with the stated monetary savings, cost avoidance or benefit.)

Enclosure (2)


